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1. Why do we want to create something 
different from other education 
offerings? 

2. What is our plan for how our school 
will function? 

3. How do we plan to implement this 
plan? 

4. Answer parents questions 

 

 

Objectives from Tonightõs Presentation 



Why something different from other 
education offerings?  



Mainstream education is a dinosaur on the verge  of extinction é 

Why?  
Because it is founded on an inaccurate understanding of who 
children are, how they learn, and what they need to know to 

become fulfilled successful adults in the twenty first century, 
and more and more people are starting to realise this...  



Mainstream education is an authoritarian hierarchy with 
children at the bottom  

Mainstream education functions as a hierarchy, with the children it is designed 
ǘƻ ǘŜŀŎƘ ƎƛǾŜƴ ǘƘŜ ƭŜŀǎǘ ŀƳƻǳƴǘ ƻŦ ǎŀȅ ƛƴ ǿƘŀǘ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƭŜŀǊƴΧ 

 

National department of Education sets (the same) 
education objectives for the whole country 

Schools, run by School Boards, are responsible for 
implementing these standardised objectives at schools 

School Principals are the primary authority within the 
school answerable to the Board 

Teachers teach lessons divided into subjects based on 
the above national education objectives 

Children are passive receivers of these learning 
objectives determined by others ς they are the least 
important members of this education hierarchy and 

have almost no say in what they have to learn 

CHILDREN 

TEACHERS 

PRINCIPALS 

SCHOOL  
BOARDS 

GOVT 



Key Features of mainstream education  

Schools are run like factories , with bosses telling you what you can and 
ŎŀƴΩǘ ŘƻΣ ǇŜǊŦƻǊƳŀƴŎŜ ǎǘŀƴŘŀǊŘǎΣ ǳƴƛŦƻǊƳǎΣ ǊƛƴƎƛƴƎ ōŜƭƭǎΣ ŀƴŘ ŎƘƛƭŘǊŜƴ 

educated in age-batches like standardised widgets. Children are treated 
ƭƛƪŜ ǘƘŜȅ ŀǊŜ ŀƭƭ ŜȄŀŎǘƭȅ ǘƘŜ ǎŀƳŜ άǇǊƻŘǳŎǘέ ŀƴŘ ǎƘƻǳƭŘ ŀƭƭ ƭŜŀǊƴ ǘƘŜ 

same things in the same way and at approximately the same speed, i.e. 
as if they are machines.  

The key features of this hierarchical model of education are: 
 

Standardisation ς one-size-fits-all 
Conformity ς ŀƭƭ Ƴǳǎǘ ŀŎǘΣ ǘƘƛƴƪ ŀƴŘ ōŜ ǘƘŜ ǎŀƳŜ ǘƻ άŦƛǘ ƛƴέ ς all have to pass 
standardised tests 
Uniformity ς all must look the same, diversity is discouraged 
Authority - the Principal and teachers are the bosses of the children 
Obedience ς Do as you are told 
Coercion ς ƛŦ ȅƻǳ ŘƻƴΩǘ Řƻ ǿƘŀǘ ȅƻǳ ŀǊŜ ǘƻƭŘΣ ȅƻǳ ǿƛƭƭ ōŜ ǇǳƴƛǎƘŜŘ 
Passivity ς you must wait to be told what and how to think by your teacher, 
because they know the answers and you do not 
Feelings of inadequacy - /ƘƛƭŘǊŜƴ ŦŜŜƭ ǎǘǳǇƛŘ ǿƘŜƴ ǘƘŜȅ ŘƻƴΩǘ ŀŎƘƛŜǾŜ ǿƘŀǘ 
the system tells them they should, or when others perform better than they 
do 
Competition ς the only way to stand out from the crowd is get to the top 
Boredom ς ǘƘƛǎ ǎȅǎǘŜƳ ŘƻŜǎƴΩǘ ƳŀƪŜ ǎŜƴǎŜ ǘƻ ƳŜ ŀƴŘ ƛǘ ƛǎ ƴƻǘ ǊŜŎƻƎƴƛǎƛƴƎ 
ǿƘƻ L ǊŜŀƭƭȅ ŀƳΣ ǎƻ L ǿƻƴΩǘ Ŧǳƭƭȅ ŜƴƎŀƎŜ ǿƛǘƘ ƛǘΧ 

 



Why this standardised approach to educating children is failingé 

ά¢ƘŜ ǇǊƻōƭŜƳ ǿƛǘƘ ŎƻƴŦƻǊƳƛǘȅ ƛƴ ŜŘǳŎŀǘƛƻƴ ƛǎ ǘƘŀǘ 
ǇŜƻǇƭŜ ŀǊŜ ƴƻǘ ǎǘŀƴŘŀǊŘƛǎŜŘ ǘƻ ōŜƎƛƴ ǿƛǘƘέ 

- Sir Ken Robinson, Creative Schools 



If children are not 
standardised machines, then 

what are they?  

More and more people around the world  are researching this 
subject, and a consensus is starting to emerge about who 

children really are and how they actually learné 



Who children really are, and how they  actually learn  
1. Children are actually skilled learners long before going to school ς they learn to walk and talk, 

arguably the most complex human achievements, without school. 
2.  They have multiple types of intelligence and personalities (they make sense of the world in 

many different ways ς wŜƎƎƛƻ Ŏŀƭƭǎ ǘƘŜǎŜ ǘƘŜ άƘǳƴŘǊŜŘ ƭŀƴƎǳŀƎŜǎ ƻŦ ŎƘƛƭŘǊŜƴέύΦ 
3. They always construct their own understanding (learning) in ways that make sense to them. 
4. They are all creative in many diverse ways. 
5. Their process of learning is not linear and predictable. 
6. They are far more highly motivated by the desire to know something than by being forced to 

know something. Their interest in learning is actually constrained by having to learn content 
and processes defined by others. 

7. They perform better when trusted to perform and not coerced to do so. 
8. They are highly capable of learning things on their own (without waiting for an expert teacher 

to tell them ς they do this by watching and copying others and through trial and error). 
9. Their skills and abilities are more multi-dimensional than standardised tests can measure. 
10.  They experience life horizontally as a series of inter-connected, multi-disciplinary experiences 

and not as separated silos of vertical subjects. 
11. Their curiosity thrives when they have an abundance of free time and is stifled by being too 

busy. 
12. They learn more effectively building up their knowledge collaboratively with others than on 

their own. 



Children are in fact multi -dimensional, multi -talented, highly creative 
and diverse organisms and not standardised one -size-fits -all machinesé 



If we now know that children are 
diverse, multi -faceted 

ORGANISMS rather than  
standardised machines, then the 
next question we have to ask is: 

How should highly diverse 
organisms be effectively 

educated?  

Most education reformers agree that we need to find a 
more organic approach to educating the organisms called  
children because the mechanistic approach is failingé 



 
ά{ƻƳŜ ǇŀǊŜƴǘǎ ƳƛƎƘǘ ǿƻǊǊȅ ǘƘŀǘ L ŀƳ ŀŘǾƻŎŀǘƛƴƎ ŦƻǊ ŀ ǇŜŘŀƎƻƎƛŎŀƭ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ŎǊŜŀǘŜǎ 

instability and chaos. That a play-based education is overly laissez faire, chaotic, 
or dangerously permissive: that we will be responsible for spoiled, entitled children, one's 

without a sense of community, fairness, or morals; children who, if not on the road to full-on 
ǇǎȅŎƘƻǎƛǎ ŀǊŜ ŀǘ ƭŜŀǎǘ ƎƻƛƴƎ ǘƻ ōŜ ǇǊƻƴŜ ǘƻ ŘƛǎƻōŜŘƛŜƴŎŜέΦ 

- Teacher Tom 
 

 
However, if we look at nature carefully we can see that natural organisms 
do not behave in a chaotic or unstructured manner at all when left to be 

themselves!  

²ƻƴΩǘ ŀƭƭƻǿƛƴƎ ǘƘŜƳ ǘƻ ōŜ ǘƘŜ ŘƛǾŜǊǎŜ ƻǊƎŀƴƛǎƳǎ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ōŜ ǘƻƻ ŎƘŀƻǘƛŎ ŀƴŘ 
unmanageable for school?? 

éBut whilst there is some agreement that we should teach children more 
organically, there is a lot of confusion regarding how to do this effectively.  
Many people worry that the diversity required of organic education would 

be too unstructured and chaotic to manageé 



Natural organisms (and systems) are actually all highly  structured and 
display incredible levels of self -assembled orderé 


